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Message from the Director and the Chairman

We change the lives of children
and theilr societies

Star of Hope gives children, young people and their families long-term support in 16 countries. Our pri-
mary target group consists of the most vulnerable children, their families and their surrounding environ-
ment.

During 2008, we continued our work to have a long-termin uence on attitudes and to counteract the
circumstances that prevent children and young people from developing. All of this means that we help to
change the societies from the child s perspective.

Children in pre-schools and schools are the focus of our work. We have continued to develop our pre-
school work and strengthen our cooperation partners who carry out the work.

Greater collection and development e orts mean that the share of project costs is still very high for the
year, while the Foundation continues to show a high level of results.

During the year, we have continued our pioneering work to ensure the quality of our development

e orts. We have started to apply to our operations new principles that will work towards more e cient
monitoring and assessment of inputs. We have continued with the comprehensive training of our coop-
eration partners during 2008 as a part of this implementation.

We are continuing our urgent work to manage the donators funds in the best possible way by retaining a
high level of quality and e ciency in our development work along with our cooperation partners in vari-
ous countries and projects.

Competent and committed colleagues, e cient tools in administration, IT, collection and assessment/fol-
low-up stand the Foundation in stead to face the future in a world that requires great commitment from
more and more people.

We would like to say a big thank you to private persons, companies, authorities, churches and other or-
ganisations that in one way or another made 2008 a successful year for the children and their surrounding
environment in our cooperation countries.

K rrsj , 30 March 2009

David Roos
Chairperson

Lennart Eriksson
Director

Director-s report

Information on our operations

Development e orts

During 2008, more than 30 000 children were given basic schooling, nutritious food, health care and
general care through our direct inputs. Many more were indirectly a ected by our inputs in the local com-
munity.

During the year, development work took place together with our cooperation partners in around 200
projects in 16 countries. Local Star of Hope organisations are examples of important cooperation partners.

Education is Star of Hope s highest prioritised area

One of the most important investments that a nation can make is to invest in children between the ages of
0 and 6. Children who are stimulated in their development from an early age have greater chances of suc-
ceeding in life compared with children who do not receive this stimulus. In many countries where school
attendance is obligatory, the children are also required to have attended one or more years pre-school
before starting school. Our focus on pre-schools helps the children to get a good start in life, which consti-
tutes a very important component for a country s development. The pre-schools also give single mothers
the opportunity to work without needing to leave their children unsupervised. There is then less of a risk of
the children ending up on the street and becoming street children.

In Brazil, we run ground-breaking work where Star of Hope Brazil o ers municipalities quality-assured pre-
schools that work with Star of Hopes tried and tested pedagogy. The operations can be run atasigni -
cantly lower cost compared with previous public sector arrangements.

Our projects fortify human rights

In Colombia, Romania, Belarus and China, the work has continued with strengthening rights for handi-
capped children and young people. Several new associations have been set up for parents with handi-
capped children and are increasing the pressure on authorities to provide for the needs of these children
and their families. Attitudes towards the handicapped and their families are also being improved through
the projects.

Our work also includes teaching children and young people the key concepts of the Childrens Rights Con-
vention. Girls and womens equal right to be seen and heard

The issue of equal opportunities has been emphasised throughout the year in all programme countries
and the inputs have resulted in more and more girls attending school.

Quality assured support

During 2008, Star of Hope has continued its work with providing quality assured supporte orts. The
specialist quality assurance function in the organisation is responsible for the implementation of new
procedures and processes in the operations that facilitate total insight into the support chain and concrete
income measures in relation to the objective.

A comprehensive education input in results-based principles and other elements that are part of the qual-
ity assurance have enabled us to further develop our cooperation organisations and give them a higher
level of participation in the operations that we run together. The capacity development that has taken
place as a part of the quality assurance has clearly helped to strengthen and develop our respective coop-
eration organisations.

Our endeavour is simply to cooperate with organisations that share in full our Christian values and that en-
deavour to achieve goals that are comparable with our own. We have therefore also developed and signed
new agreements with our cooperation partners worldwide throughout the year, both short and long-term.

Millennium objectives

The countries of the world have agreed on what are known as the Millennium Objectives within the frame-
work of the UN cooperation. There are eight clear objectives to reduce world poverty that were adopted
before the start of the year 2000. Star of Hope s operations are in line with these global objectives that are
as follows:

1. Eradicate extreme poverty and hunger

2. Achieve general compulsory education

3. Promote equality and greater opportunities for women

4. Reduce child mortality

5. Improve the health of mothers

6. Combat HIV/AIDS, malaria and other diseases

7.Ensure an environmentally sustainable development

8. Develop a global partnership for development cooperation
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Humanitarian inputs

The ethical rules formulated in the agreed Code of Conduct are fundamental to Star of Hope s humani-
tarian inputs. The inputs are thereby implemented without taking into account belief, gender or ethnic
belonging.

In uencing public opinion

The in uencing of public opinion is prioritised for the purpose of strengthening the support for the devel-
opment work that is taking place.

We have been in contact with the press many times throughout the year, which is something that re ects
Star of Hope s overall operations.

The opinion in uencing work aimed at schools in the form of the exhibition called Children from the
Same Earth in Sollentuna municipality and comprehensive education materials have helped to increase
the knowledge of childrens conditions throughout the world.

Information material aimed at pupils has continued to be developed throughout the year and is used by
many schools. At www.starkids.cc, you can see the range of material for pre-schools, primary schools and
secondary schools.

Collection

Star of Hopes collection work in Sweden, Finland and Norway takes place principally in the form of
monthly mailings to supporters.

As well as sponsorship gifts, which constitute the largest part of the Foundations income, there were
extensive targeted collections for disaster inputs throughout the year. The number of companies that have
engaged in supporting Star of Hope are still at a high level. The collection of gifts in kind has increased
compared with the previous year and has principally been arranged through The Salvation Army s Support
OperationsinV ster s.The collections at Christmas time and around Mothers Day that are run separately
also brought good results during the year.

Financial instruments

Star of Hope has two bank funds in which money has been deposited for two speci ¢ purposes: For forth-
coming disaster inputs (the Disaster Fund) and for special rehabilitation purposes (the Rescue Fund). The
Foundation does not deposit active capital in individual shares.

Results and position

Throughout the year, the Foundation has increased its income from ordinary collection operations by
more than 13% (10 MSEK) and has achieved its highest ever level of 84.8 MSEK.

The operations are nanced largely by individual donors. The share of government funds from Sida/SMR
throughout the year amounted to 8.5% (7 188 TSEK) of the funds/contributions collected. Throughout the
year, last will and testament gifts amounted to 4 036 TSEK.

All important key ratios continue to develop in the right direction compared with the previous year. The
share of overhead costs fell to an historic low of 16.3%. This re ects a considerable increase in the Foun-
dationse ciency that has been brought about through active measures in its operations and a strong
growth in volume.

The share of project costs is 80.9%, which is again an improvement compared with the previous year. A
stable result corresponding to 2 215 TSEK is also being reported in the current year, which also signi es
consolidation and a stronger position for the Foundation for the future.

We are continuing our work to nd innovative and cost-e ective methods to recruit new donors and col-
lect funds. Special endeavours have also been made to engage both companies and supporters through-
out the year.

Important events during the nancial year

The objective of Star of Hopes operations has been promoted throughout the year through inputs in a
total of 16 programme countries in Latin America, Africa, Asia and Eastern Europe. The increase has taken
place since the previous year with new undertakings in Morocco, Palestine and East Timor.

Members

The number of sponsors throughout the year amounted to around 17 000. The number of other support-
ers amounted to around 13 000. The total number of supporters (members) is around 30 000, which is
largely the same number as in the previous year.

We are very happy with all of the charitable inputs made by around 50 people throughout the year, par-
ticularly in connection with the preparation of 23 fully-loaded 40-foot containers from The Salvation Army
inV ster sand the delivery of Christmas and Mothers Day packages from the depot in ~landsbro.

Administration

The Star of Hope Collection Foundations legal basis is the charitable organisation Tent Mission. Star of
Hopes operations were led by a board that, during the nancial year, consisted of ordinary members David
Roos (Chairman), Lennart Eriksson (Operations Manager), Maria Presson, Kristina Buchholz and Bertil Sta-
dell. Deputies were Gerd Sundstr m and Robert Jutenholtz. Four board meetings were held and minuted
throughout the year. No nancial payment was made for the board s work.

The Star of Hope Foundation works on an international basis under the name of Star of Hope. The head
o ceisinK rrsj ,  ngermanland, with associated administration that supports collection operations in
Sweden, Norway and Finland. This includes the distribution of monthly letters, sponsorship information

and the maintenance of databases and donor registers. Strategic quality assurance inputs and perform-
ance management emanate from Star of Hopes o ces in Stockholm, while parts of the administration
are outsourced externally. The Foundation uses KPMG as its authorised auditors. Telephone, head o  ce:
+46 (0)662-461 00 Telephone, Stockholm o ce: +46 (0)8-51 700 888

Information

Star of Hopes 90 0 ce numbers: Post giro 90 02 53-6, 90 16 02-3, Bank giro 900-2536. (Controlled by SF,
the Foundation For Collection Control)

Star of Hope is registered with the county council inV sternorrland county council.

Star of Hope is a member of FRII, the Swedish Fundraising Council.

Star of Hope is a member of the Swedish Mission Council through the parent organisation Tent Mission.
As an employer, Star of Hope is a member of the Employers Alliance and the Non-Pro tand Idea-Based
Organisations industry.

Homepage: www.starofhope.org, www.hoppetsstjarna.se

Furture development

Our vision for the future is to be a modern and innovative knowledge organisation that uses entrepre-
neurial skills and commitment to create conditions for a good future for particularly vulnerable children.

Our task is to run development work in the form of education, healthcare and rehabilitation on the basis
of Christian values and to actively assist with disaster inputs.

We do this by building up and developing strong and independent local cooperation partners who can
be on site to implement the inputs required by the task. We aim our operations at particularly vulnerable
groups in the civil community, and particularly children, young people and their families, irrespective of
religious and political beliefs.

Our strategy for the future depends on Local Knowledge, Flexibility and Trust.

Local knowledge: To use insight into local circumstances, thanks to cooperation partners, to support fami-
lies, day nurseries, pre-schools, alternatives to childrens homes, primary schools, vocational schools, reha-
bilitation homes, agricultural projects, water projects and actively participate in various disaster inputs.

Flexibility: To use continuous support and skills development for cooperation partners to contribute to
their independence and thereby create the possibility of moving our operations to new cooperation
partners and parts of the world that have the greatest need for help.

Trust: Through the application of performance and results-orientated principles to endeavour to achieve
concrete results and a support process that is characterised by cost-e ectiveness and total transparency;,
and thereby create long-term trust in our operations.

We endeavour to  nd new paths for commitment to development matters and international support. Be-
ing non-political and non-bureaucratic and having the simplest possible decision processes means that
we have the best conceivable conditions for our eld operations.

With competent and committed colleagues and e  cient tools in administration, IT, collection and assess-
ment/follow-up, the Foundation is in a strong position to face the future in a world that requires great
commitment from more and more people.

Foreign cooperation partners

The Star of Hope Collection Foundation has sister organisations that are responsible for their own results
and that run collection operations in:

Norway, Star of Hope H pets Stjerne witho cesin Oslo
Finland, Star of Hope Toivon T htiwitho cesinN rpes
USA, Star of Hope International America Inc with o  ces in Kansas.

The Star of Hope Collection Foundation has sister organisations that are responsible for their own results
and that run development e orts in their own countries:

Brazil, Star of Hope Brazil, with 0  ces in Santos.

The Philippines, Star of Hope Philippines Inc, with o ces in Manila.

Ghana, Star of Hope Ghana, with o ces in Accra.

Haiti, Star of Hope Haiti Foundation, with o ces in Port Au Prince.

Kenya, Star of Hope International Foundation Limited, with o ces in Mombasa.

Romania, Fundatia Star of Hope Romania, with o ces in lasi.

Other worldwide cooperation partners:

Argentina, Fundacion Evangelica El Buen Pastor, Saenz Pena

Colombia, CIREC Centro Integral de Rehabilitacion de Colombia, Bogota.
Colombia, Community Kitchen, Cartagena.

China, China Charity Federation, Peking.

Latvia, Velki Association, Riga.

Morocco, Oum El Banine, Agadir.

Palestine, Al Basma, Beit Sahour, Bethlehem

Russia, Educational organisation Appeal for Charity, St Petersburg
Russia, Blagovest, Moscow.

Trinidad, Star of Hope Preparatory School, Port of Spain.

Belarus, BelAPDIiMI Belarusian Association of Assistance to Handicapped Children and
Young People, Minsk.

Belarus, Isle of Hope, Minsk.

East Timor, Estrela da Esperanca Association, Dili.







